
       

  

Sabuj Sangha 
A Development Organisation 

43 Year’s of Development to the Nation



Introduction

Values 

Equality 
Respect 

Service Beyond Self 
Accountability 
Transparency

Vision: Sabuj Sangha looks forward to a 
society where all people will enjoy equal 
rights and access to equal opportunities. 

Mission: Sustainable development of 
marginalized and vulnerable people to ensure 
a quality life through empowerment, 
education, information, infrastructure 
development, healthcare service and 
economic self-reliance through convergence of 
services provided by local self governments

Established in 1975



Kolkata  
Health & Hygiene 
Education & Protection 
Livelihood & Women’s Empowerment

Operational Areas

Suburban Kolkata 
Health & Nutrition 
Education & Protection 
Livelihood & Women’s Empowerment

Alipurduar 
Water, Sanitation & Hygiene 
Education & Protection

Sundarbans (South 24 Parganas) 
Health & Nutrition 
Water, Sanitation & Hygiene 
Education & Protection 
Livelihood & Women’s Empowerment 
Environment & Disaster Response

Direct Beneficiaries: 2,50,000 
Indirect Beneficiaries: 6,50,000



Organogram:



Strategy of work 

Create  strong  networking with the community  
People, CBO’s, etc. 
 
Develop leadership among youth and women  
from the grass root level through orientation, training &  
exposure. 
 
Create proper  and sustainable plan for  
programme implementation. 
  
Adequate liaison and advocacy with the local and  
state Govt. and other agencies. 
  



Our Strength

•Well equipped infrastructure . 
•Good governance. 
•Equipped professional work force. 
•Long experience in the area. 
•Transparency of work. 
• Believes  in Integrated approach of 
Development. 
•Good relation with the govt. departments and 
other Institutions



Education & 
Protection

Integrated Sustainable Development

Our Model



Health & Nutrition 



Health & Nutrition

Objectives: 
•Reduce infant and maternal mortality rate 
•Reduce Chronic  Obstructive pulmonary 
disease 
• Capacity building of Community people 
and stakeholders 

•Advocacy with govt. departments, charity 
and corporates to initiate innovative ideas. 

•Establish a replicable model of health care 
which addresses the problems faced by the 
local community  
•Increase access to government services 
and schemes 
•Empower communities through 
Information sharing and convergence with 
local self Govt.

Activities 
•Preventive / Promotive and 
Curative Health  
•Awareness generation 
among the community 
•Mobile Medical  care for the 
heard to reach area 
•Community Health 
programmes  for ensuring 
ANC & PNC and redusing IMR 
& MMR 
•Facilitating access to 
Government schemes 
•Knowledge building of local 
stakeholders through 
orientation,  training , 
awareness programme and 
campaigning.

Aim 
Improve overall health 

status of the community  
people by ensuring access to 
quality & affordable health 

care services



Water, Sanitation and Hygiene  



Water, Sanitation & Hygiene
Objectives 

Increase access to safe drinking water 

Ensure household  sanitation 
Improve school sanitation & ensure 
healthy environment.  

Promote  hygiene behaviours and 
reduce  fly and water borne diseases 

Develop sustainable process for 100% 
sanitation coverage in the community 

Empower communities through 
Information sharing. 

Develop community based 
management  & maintenance system

Activities 

Ensure Safe Drinking Water facilities to target 
communities through Installation of Tube well 

Zero subsidy model for household Sanitation 

Create community fund for sanitation 

Establish Sanitary  Production unit ensuring supply 
chain 

Construction of child and Adolescent friendly  
sanitation in schools 

Social mobilization through orientation, training and 
awareness generation 

Formation & capacity building of WATSAN 
Committees 
Train and equip local youth as  Tube well mechanics  
(Jalabandhu) 

Advocacy with govt. Dept. to initiate innovative ideas.

Aim 
Ensure 100%  safe water 

facilities , sanitation 
coverage and Hygiene  
practices in all target 

communities specially in 
inaccessible areas



Education & Protection



Education & 
Protection

Education & Protection

Objectives 
Ensure access to formal education for 6-18 
years age-group. 

Increase retention and quality education in 
Schools 

Ensure  child friendly environment in the 
community  

Reduce child labour, trafficking and early 
marriage 

Increase awareness on education and 
protection issues 

Empower children & Adolescent

Activities 

Continuous functioning of Bridge 
Course Centres 
 
Emergency help line to rescue & 
rehabilitation  children 

Running of  residential and Non – 
Residential schools 
 
provide Back up support to children 

Formation and proper functioning 
Child core group 

Formation & strengthening of CDC & 
CBOs for sustainability of the 
programme

Aim 

Access to quality  
education  and ensure 
basic rights to lead a 

secure life



                 

Livelihood & Women’s 
Empowerment 



Livelihood & Women’s Empowerment

Objectives 

Empower communities, particularly 
women for accessing better livelihood 
opportunities. 

Ensure food  & social security for  
poorest of the poor families 

Awareness generation  about the 
government schemes 

Encourage  entrepreneurship among 
men and women 

Ensure market linkage

Activities 

Strengthening of women SHGs 
and institutionalisation 

Support different income 
generation programmes 

Skill development programme for  
women & men 

Facilitate families for accessing 
capital through banks other 
financial institutions  

Practice and promotion of  eco 
friendly technology in all means 
of livelihood 

Access to government schemes 

Aim 

To create sustainable 
livelihood options, enhancing 

income level based on the 
available resources and skills



Environment & Disaster Response



Environment & Disaster Response

Objectives 

Early response during emergency 

Prepare communities on CBDP 

Building up community resilience and 
early recovery. 

Generate awareness of disaster risk 
reduction (DRR) 

Plan and execute disaster management 
Techniques 

Activities 

Mapping of  vulnerability & 
assessment 

Emergency Response and Relief 

Early Recovery activities  

Long term Rehabilitation  

Community based disaster 
preparedness (CBDP)  for  Disaster Risk 
Reduction 

Aim 

Reduce vulnerability of 
communities to natural 

Hazards and building 
up community 

resilience



Education & 
Protection

Sabuj Sangha 
(Support Role)

Sustainability Model

Sustainability



Road Ahead

• Strengthening of Bakery for create Job 
opportunity of vulnerable women 

• Capacity Building of community people regarding 
agriculture, Carpentry, computer, Electrical, Etc. 

• Climate change response center 
• Networking & capacity Building of CBOs’ 
• Promotion of community health Programme 
• Establishment of Adolescent friendly Community



Sabuj Sangha works with  
 partners at all levels: 

• Local communities 
• PRI Members 
• Local, National and International NGOs 
• Funding Agencies 
• Private & govt. undertaking companies 
• Government departments 
• Individuals

Partnership




